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FIRST 5 CALIFORNIA

County Case and Program 

Management Module

PRO0F Project

Presenters:  

Millie Barajas, First 5 California – PRO0F Project Director

mbarajas@ccfc.ca.gov (916) 263-2536

Nellie Petuskey, M Corp, at First 5 California 

npetuskey@ccfc.ca.gov (916) 263-1322 

April 26, 2011 & April 27, 2011
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Meeting Goal

Present opportunity to participate

in the 2012 implementation of the 

County Case and Program Management 

(CCPM)  module of the PRO0F System.
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Provide information on:

 Benefits and expected capabilities of the PRO0F CCPM module

 First 5 County responsibilities

 PRO0F CCPM User Group responsibilities

 PRO0F Project Timeline and Next Steps

Meeting Purpose
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 PRO0F Project  Update
 Status 

 County Visits - Highlights

 PRO0F Solution
 Benefits 

 Considerations

 Project Timeline, Key Milestones

 Involvement and Responsibilities 
 Discussion

 Next Steps 
 Sign and return “Request to Participate form” by May 9, 2011

Agenda
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To date, the PRO0F Team has completed: 
 A review of current First 5 California systems:

 PEDS

 Annual Report 

 A PEDS Usage Survey - 20 responses from 17 counties

 County Interviews (visits and conference calls)
 Counties currently using PEDS:

 Imperial, Modoc, Plumas, Tehama, Mendocino, San Luis 
Obispo, San Mateo, Siskiyou, and Stanislaus 

 Counties using other systems:

 Monterey (Persimmony), Orange (GEMS), Shasta (Bailey) 
and Tulare (OCRS)

 Consolidation of research and county interview notes

 A draft requirements list 

Status
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Counties would like a system which provides 

value to each county and its grantees. 

 Simple, easy to use

 More county control over system configurations

 Improved user support, training and help 

 Flexible setup of programs

 Flexible setup of  grantee reporting requirements (a.k.a., achievement 

milestones)

 Improved program management and case management data capture 

(both aggregate and participant level data) 

-Continued-

County Visits - Highlights
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Counties would like a system which provides 
value to each county and its grantees. 

 Improved reporting and exporting capabilities

 Improved accuracy of duplicate and unduplicated counts

 Ability to track referrals

 Improved consent tracking

 Ability to capture evaluation scores

 Automatic upload of demographic data to First 5 CA Annual Report

County Visits – Highlights (Continued)



Page 8

 Low Cost (No software costs)

 Program Management 
 Grantee Reporting 

 Consent Tracking

 Case Management
 Unique Participant and Family IDs

 Referral Tracking 

 Assisted roll-up of PRO0F data to First 5 CA 
Annual Report

 Simplified data entry, reporting and exporting 
capabilities

 Web-based system access

 Change Management assistance

Benefits
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 The twelve participating counties will 
comprise the PRO0F CCPM User Group

 The PRO0F Project team will work with the 
CCPM User Group to configure, for the 
common good, a system that provides value 
to participating counties and their grantees. 

 PRO0F is not a Contract Management or 
Fiscal Management system. 

 Evaluations may be limited to the following: 
 Agreed upon Intake and Follow-up surveys 

 Capture of Evaluation Scores 

Considerations
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PRO0F - County Organization
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 Participating counties may incur costs (e.g. 
resource/FTEs) 

 Cap on county user licenses

 Counties must manage their own Process, 
Policy and Organizational changes 

 With the exception of PEDS data, counties 
are responsible for converting data to the 
PRO0F system 

County Considerations
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Participation Timeline

Date Activity

May 9, 2011 Turn in “Request to Participate Form”

May 23, 2011 Selection Notification

*June 13-17, 2011 Kick-off Meeting for Participating Counties

*Meeting will be scheduled at a preferred date and time during this week

June 2011 

through

Spring 2012

Project Activities:

 Requirements

 Design

 User Acceptance Testing

 Training

 Implementation

Spring 2012 Milestone – System Implementation – Go Live
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Each county participating should: 

 Identify and commit a project team

 Single point of contact / Project Lead

 System administrator to provide county user support 

 County team:

 Participates in the PRO0F Project CCPM User Group

 Attends system training sessions

 Oversees setup of county data into PRO0F

 Oversees county implementation (with support from the PRO0F 

team) 

Project Involvement – First 5 Counties
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 Review project documents and provide timely 
feedback

 Participate in refinement, consensus, and 
confirmation activities

 Answer questions from the PRO0F project 
team

-Continued-

Project Involvement – User Group
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 Work in smaller cohorts to refine system 
design (e.g. intake and follow-up surveys, 
evaluation scoring capabilities, program and 
case data needs, etc.)

 Provide feedback on training, implementation 
approach and post-implementation user 
group/system maintenance plans

 Participate in User Acceptance Testing

Project Involvement – User Group 
(Continued)
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Post Implementation, each county must: 
 Provide on-going training to county users 

 Provide a system administrator to:

 Oversee county system and information security

 Work with the First 5 CA PRO0F system administrator to 

establish and maintain User IDs and access roles

 Provide county system and user support 

 Work within the CCPM User Group to oversee and prioritize on-going 

system improvements

 Estimated - CCPM User Group (post-implementation) will meet 

semi-annually.

Post-Implementation County 

Responsibilities
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PRO0F project and county participation

 Questions?

 Concerns?

Discussion
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Next Steps

 Sign and return your 
“Request to Participate” by

 May 9, 2011

 First 5 CA notification of 
participating counties

 May 23, 2011

 Participating county Project 
Kick-off Meeting

 *June 13-17, 2011

*Meeting will be scheduled at a 

preferred date and time during 

this week

 PRO0F Project Contacts

 County User Group

 Demetrius Brown –

dbrown@ccfc.ca.gov

 Project Director

 Millicent Barajas –

mbarajas@ccfc.ca.gov

mailto:dbrown@ccfc.ca.gov
mailto:mbarajas@ccfc.ca.gov

